ENGINEERS IRELAND - CORK REGION

CPD LECTURE SERIES

Managing your Career in Challenging Times

About the event: Event details:

Tfhi.s .talk highlights how businesses and Date: Tuesday 27" September 2011
individuals ~ should look to  career
management as a way of developing the
flexibility to adapt to changing business and
economic circumstances. We will briefly
examine the business case for supporting
career management to enable businesses to
develop the competencies required to
respond to changing business needs. From
an individual perspective we look at the
need for individuals to take even greater
responsibility  for their own career
management. During the Celtic Tiger career
management was perhaps something that
many put on the “nice to do” list but now it
needs to be on the “need to do list”. We will
cover the various processes and tools that
businesses and individuals can use to
support career management.

Time: 19:00 (Tea & Coffee from 6.30pm)
Venue: Rochestown Park Hotel, Cork

For further details on this event, check out our
community calendar in the members area of the
website or visit the Cork Region website

Fees: Free lecture.

CPD Series: This is the opening lecture of the
2011 CPD series. A fee will apply for the remaining
four (4) lectures covering Finance, Communication,
Time Management & Negotiation skills. Details are
on  www.engineersirelandcork.ie  and  from
CPD2011@engineersirelandcork.ie.

Biography — Donal Molloy

Donal Molloy is highly experienced HR professional with our 20 years experience within leading
national and international companies throughout Ireland. Having worked in retail financial services,
pharmaceutical manufacturing and insurance services, Donal established HR Consult in 2006. He
supports businesses of all sizes in relation to their people management needs. Donal also provides

support to individual through career planning, CV preparation, interviews skills, personality and aptitude
testing. Donal is a Chartered Fellow of the Chartered Institute of Personnel and Development (CIPD)
and has MBS in Strategic Human Resource Management and is an external CPD auditor with Engineers
Ireland.
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