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We live in a world fuelled by data 









We’re experiencing a ‘Nexus of Forces’ 

Courtesy of Gartner 



Resources 

Demands 









A period of ‘technology deficit’ 











Develop an ICT Strategy 
designed around the future 

not the past 



Invest 

to 

Transform 

Build 

to 

Share 

Design 

for 

Digital 









Geo-spatial Strategy 



Net Contributor to GDP 



Net Contributor to GDP 







Interoperability & Standards 



Fit for the new digital economy 



Improves chances of success 



Measures progress 



Measures the 
right things 



Invest 

to 

Transform 

Build 

to 

Share 

Design 

for 

Digital 



A network that’s fit for the digital era 







A new marketplace for the digital era 



A marketplace for services 







Tier Service                              Connectivity Management                      Network Hosting                

Location 

 

Tier 1 

 

GN - direct  

 

GN - Non Staff VLAN 

 

Government Data Center 

 

Tier 2 

 

GN - direct  

 

GN - Non Staff VLAN 

 

Commercial Data Center 

 

Tier 3 

 

GN - Non Staff VLAN 

 

Service provider’s 

 

Any 

 

Tier 4 (a) 

 

Private Internet Peer to GN 

 

Service provider’s 

 

Any 

 

Tier 4 (b) 

 

Internet 

 

Service provider’s or internet 

 

Any 
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Delivery of a new eHealth Ecosystem will take time 







Invest 

to 

Transform 

Build 

to 

Share 

Design 

for 

Digital 



Identify top transactional services 



Focus on digitisation of processes 



Automate Provisioning & Self Service 



Citizen Account 



More effective in meeting 
citizen/business needs 



Data is the fuel of the 

new digital age 

‘Born digital’ is the 

future 



Thank You 

bill.mccluggage@per.gov.ie 
 

twitter.com/billmccluggage 

uk.linkedin.com/in/billmccluggage 

+353 86 410 2237 














